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Growing Minds
Through Productive Struggle

“Strength and growth come only through 

continuous effort and struggle.”
— Napoleon Hill

DCPS teachers have embraced the experiences of effort

and productive struggle as part of our district’s focus on

Growing Minds, Growing Hearts ... and are incorporating

those lessons into the classroom. 

Several of our teachers have agreed to share their insights

in the area of “productive struggle” with their colleagues

through this article with a goal of initiating conversations

that will benefit students not only in school, but in life. 

Ginger Estes, a seventh-grade language arts teacher at

Daviess County Middle School, shared her experiences:

“I started using the productive struggle levels this year as

a reminder for my students to understand the expectation

in our classroom,” Ginger said. “I wanted the students to

enter the room and immediately believe they would be

held to a higher level of thinking and problem solving.

We start each class by discussing WHY the level is set

and how their brains can choose to react to the 

knowledge. When we discuss the brain, or read about the

brain’s abilities through informative text, and then 

specifically talk about how the brain will be stretched in

each day’s class, students get a sense that the brain is in

charge, which takes away some of the resistance I have

seen in previous years.

“I teach writing, so the students have already built 

preconceived notions that writing is boring or will take

Continued on Next Page

Ginger Estes engages a student in her classroom at

Daviess County Middle School in reflecting upon a 

“productive struggle” to take learning and comprehension

to a higher level.
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too much time, and can never be a finished product. Using

the productive struggle levels allows my students to react

differently to the tasks they are asked to perform.” 

Ginger said it is important for students to understand the

value of this process. “We are very clear in our classroom

understanding that a struggle often means failure — 

on at least a small level,” she said. “To truly struggle, my

students will risk making mistakes and then enjoy those

mistakes because the struggle was real for them. In our

class, those mistakes are celebrated and then shared so

other students don’t make the same mistakes ... or don’t

feel like they were the only students to make mistakes. We

are constantly using growth mindset reminders to change

our perceptions and gaging our level of success by how

many times we put forth effort, and not always by getting

the right answers.”

Sara Appleby, who also teaches seventh-grade language

arts at DCMS, shared her thoughts about the productive

struggle strategy and its impact on encouraging students to

take ownership of their own learning: 

“Each day, my students identify with the struggle level

and we discuss what that means for them.  We have spent

time discussing my belief in their ability to handle the

struggle,” she said. “The number represents a reminder for

each student as they begin the work. They must enter the

challenges of each class with the mindset of overcoming

whatever obstacles get in their way.  

“Oftentimes during lessons, students will ask to adjust the

struggle level,” Sara continued. “I always allow them.

They will sometimes raise the number, but also there are

days when they inform me that the struggle is not as 

rigorous as I believed it to be. Students have a voice and

know to express when they are not being challenged

enough.”

The Grapevine extends special thanks to DCMS media specialist Katie Albers

for providing photographs to illustrate this article.

Sara Appleby listens as a student describes his thought

process while engaging in a learning activity involving the

productive struggle strategy in her classroom at DCMS.

We salute

members of the

DCPS staff 

who have served 

our country!
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Students entering Kendra Bronsink’s

classroom at Apollo High School 

find one of these five “productive

struggle” level signs on display to let

them know what to expect each day.

Kendra gives credit for these signs to

Ginger Estes at DCMS.

What are YOU doing to encourage

students to accept, embrace and 

overcome challenges and obstacles

they may encounter along the 

pathway of learning? Send a brief 

description of your strategies to

grapevine@dcps.org to be featured

in a future issue of our newsletter! 

Immediately upon entering

Sara Appleby’s classroom

at DCMS, students know

what to expect. 

“The Appleby Experience”

includes an inspirational

quote to encourage students

to do their best in meeting

the challenges set before

them by an educator who

truly cares about their 

learning and success. 



Introduction to the 

National Board Certification Process
The Green River Regional Cooperative invites teachers to register for an 

“Introduction to the National Board Certification Process” webinar from 

4 to 6 p.m. Wednesday, Nov. 16.

Click HERE or copy and paste this link into your browser to register:

http://www.grrec.ky.gov/workshop/introduction-national-board-certi-

fication-process-webinar

An email with a GoToMeeting link will be sent after registration.

Webinar topics include the eligibility process, important dates regarding 

registration, understanding the components, an overview of the five core

propositions and exploring resources available on the NBCT website.

Any educator who is interested in or currently working toward National

Board Certification is encouraged to participate in this webinar. 

Participation is limited to 40 people so don’t delay.

Presenters are candidate support provider and National Board Certified Educator Dr. Angela Gunter and National Board

Certified Special Educator Randy Belcher.

These facilitators are collaborating with the Kentucky Network to Transform Teaching to make Board certification the

norm in the GRREC region, building a clear path from teacher preparation to networks of peer support to help teachers

achieve certification.

For more information, contact DCPS assistant superintendent of teaching and learning Jana Beth Francis or 

instructional coach Jana Bryant at the DCPS Central Office — 270-852-7000 or janabeth.francis@daviess.kyschools.us

or jana.bryant@daviess.kyschools.us  

Changes in non-sheltered

taxes coming in January
The Internal Revenue Service (IRS) has required the 

Commonwealth of Kentucky and all related schools 

districts to discontinue sheltering KTRS and CERS 

personal retirement contributions from Medicare and

FICA Tax/Social Security  (payroll taxes). This 

becomes effective Jan. 1, 2017.

Because KTRS and CERS retirement contributions will

no longer be sheltered from payroll taxes, both the 

employee and employer will notice resulting changes in

payroll tax withheld from your paycheck. This is

mandatory for all school districts and Commonwealth

of Kentucky employees/employers.

If you have questions, contact DCPS assistant 

superintendent for finance and operations Matt Robbins

at Central Office — 270-852-7000 or by email at

matt.robbins@daviess.kyschools.us  
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The Daviess County High

School Speech Team is 

sponsoring a Little Caesars

Pizza, Crazy Bread, Italian

cheese bread and cookie

fundraiser. Orders may be

placed online or with any

member of the team by today — Wednesday, Nov. 9. Kits come

with everything you need to create quick, fresh and delicious

meals and treats at home – perfect for those busy nights or easy

holiday entertaining. 

To order online, visit www.PizzaKit.com Click on “Products”

in the menu bar at the top of the page, then select “Shop.”

Choose whether to have order delivered to DCHS or to have the

order shipped to another address for  an additional fee. The

fundraiser ID is 318306. 

Customers may pick up their orders in Room 110 at Daviess

County High School at 2 p.m. Tuesday, Nov. 22, or may make

delivery arrangements with members of the speech club.

Contact Karen Feldhaus at 270-852-7300 or by email at

karen.feldhaus@daviess.kyschools.us for information. 

Pizza Kit Fundraiser

Rescheduled! Sign up today!

BMS Crop for Academics
The Burns Middle

School academic team

has rescheduled their

“Crop for Academics”

fundraiser. The event,

originally scheduled for

Nov. 12, will take place

from 9 a.m. to 11 p.m.

Saturday, Feb. 18, in the

BMS media center. 

Inclement weather back-up dates are March 3 and April 22.

Cost is $30 for Saturday only to reserve a table where participants

can spread out all their supplies and catch up on their scrapbooking

and other craft projects. For an additional fee of $10, crafters may 

participate in a weekend event that includes access from 5 to 11 p.m.

Friday, Feb. 17. 

Payment includes lunch, supper, snacks, soft drinks and fun! 

Advance registration is required by Monday, Feb. 13. Space is 

limited to the first 20 paid registrants so save your place today! 

Click HERE to download a registration form. For more information,

contact Jill Leigh at BMS, jill.leigh@daviess.kyschools.us or 

270-852-7400.

DCHS Cooks

Panera Night
The Daviess County High School Cooks Around

the World fundraiser is from 4 to 8 p.m. Monday,

Nov. 14, at Panera Bread bakery and cafe. Click

HERE to download flyer; present a printed copy

or show electronic copy at time of purchase and

Panera will donate a portion of sales to benefit

DCHS students who are participating in the Cooks

Around the World trip.

For more information, contact sponsor Erica Selby

at erica.selby@daviess.kyschools.us 

Help Wanted
Help us spread the word about employment

opportunities in our district! 

The DCPS Transportation Department is 

looking for a vehicle maintenance manager

and a lead vehicle mechanic. Click HERE to

review qualifications or submit an application

or call 270-852-7080 for more information.

Our district currently has several other career

opportunities available in both certified and

support roles. Visit www.dcps.org Scroll

down to view the “Quick Links” area at the

left of our website, then select “Employment.”

Invite friends and family to come join our

team! 

http://www.daviesskyschools.org/userfiles/1710/My%20Files/GV%20News%20-%202016-2017/Panera%20Flyer.pdf?id=32580
http://jillleigh.wixsite.com/bmsacademicteam/crop-for-academics
https://daviess.tedk12.com/hire/index.aspx


Free Financial 

Literacy Materials
The Daviess

County Teachers

Federal Credit

Union is 

partnering with

DCPS classroom teachers to offer free financial literacy

materials through a partnership with Banzai! Banzai is an

award-winning financial literacy curriculum that fulfills

many state mandated requirements for personal finance

and financial literacy. The printed and online interactive

materials allow students to learn how to manage money

in real life scenarios using up to date financial products. 

Tina Payne, DCTFCU marketing director, said, “The best

perk is that Banzai does the grading for you and there is

virtually no prep time!”

Feel free to check it out at www.teachbanzai.com

Contact Tina Payne at 270-684-8954 ext. 113 or

tina@dctfcu.com if you are interested in receiving these

important teaching resources for this school year.

Healthy Lifestyle Tip

For more fitness information and inspiration, visit

www.moveitmonday.org These Healthy Lifestyle Tips

are sponsored by the DCPS Food Services Department

each week. We care about you!

DCHS Y-Club

T-Shirt Fundraiser

The Daviess County High School Y-Club is selling 

Kentucky T-shirts to raise money to attend KYA and

KUNA conferences.

Shirts are made in the U.S.A. and are available in adult

sizes S through 3X in your choice of red or royal blue.

Cost is $15 (sizes 2X and 3X are $18). Order deadline is

Friday, Nov. 18, with delivery scheduled before 

Christmas break. Delivery directly to your home is also

available for an additional $5 charge.

Send order information, including your name, shirt size(s)

and color(s), with check payable to DCHS Y-Club to

Steve Easley at DCHS. 

Ever wonder whom to contact at Central Office, the

Learning Center, Transportation or Maintenance about a

specific responsibility or with a question? Check out this

helpful directory at www.dcps.org — Click on the

STAFF tab, then select “Black Book” to find out “Who

Does What” ... or just click HERE to view or download

the document. 

http://www.daviesskyschools.org/userfiles/1710/My%20Files/BB%20-%20Black%20Book%202016-17/WhoDoesWhat-11-2016.pdf?id=32709

